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Enrollment - Only the Head (with Board)é 

1. Assemble an enrollment management team

2. Define the external message of the school

3. Change program and practice to align better with the mission and 
expectations of current constituents & create quality control feedback 
loops

4. Change the enrollment capacity/size of the school

5. Expand the financial aid budget & redefine the institutional discount 
(remission, merit aid, etc.)

6. Align institutional resources toward the enrollment/marketing effort

7. Remove the most significant programmatic/staffing problems to 
enrollment ïreenrollment

8. AND, if necessary:

1. Redefine (change) mission of the school in the face of the market

2. INTENTIONALLY changing the enrollment standards of the school



Teenagers in the United States

20% who live in Midwest

25% who would consider leaving home

4% who can afford boarding

25% who are Strong Enough Students
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Enrollment  - Table of Contents

1. Branding/Image, Message Development

2. Articulating Value ïInternally and Externally

a. Outreach and Promotion (External Marketing)

b. Internal Marketing

3. Managing the Admission Funnel

4. Pricing and Affordability

a. Market (demand sensitive) Pricing 

b. Using Capacity Creatively (Net Tuition Revenue, etc.)

c. Appearing More Affordable

d. Merit Aid Programs

5. Attrition Management

6. Market Analysis ïDemographics

7. Maintaining Quality ïMission Match

demographics2.ppt
demographics2.ppt
demographics2.ppt
demographics2.ppt


Articulating Value



Value =  

Cost

Satisfaction



Value =  

Price

Benefits





Top Ten Characteristics That Affect
School Quality - General Public Opinion
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Random Sample (n=501)

Providing a 

safe 

environment

Maintaining 

discipline

Keeping 

students 

motivated and 

enthusiastic 

about learning

Preparing 

students 

academically 

for college

Supporting a 

climate that 

says itôs okay 

to study and 

excel

Employing 

high-quality 

teachers

Encouraging 

parents to 

participate in 

their child's 

education      

Attending to 

the needs of 

students 

with 

learning 

disabilities

Preparing 

students for life 

and career in a 

global 

economy

Preventing 

drug and 

alcohol use

Source:  Public Opinion Poll, 2006



Top Ten Characteristics That Affect 
School Quality - High Income Families 
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Providing a 

safe 

environment

Maintaining 

discipline

#3 Gen Pub

Keeping 

students 

motivated and 

enthusiastic 

about learning

#4 Gen Pub

Preparing 

students 

academically 

for college

#6 Gen Pub

Supporting a 

climate that 

says itôs okay 

to study and 

excel

#5 Gen Pub

Employing 

high-quality 

teachers

Encouraging 

parents to 

participate in 

their child's 

education      

Using 

computers 

and other 

technology 

to enhance 

learning

Preparing 

students for life 

and career in a 

global 

economy

Preventing 

drug and 

alcohol use

#8 Gen Pub

Source:  Public Opinion Poll, 2006 Higher ranking for affluent families



Internal Marketing

ÅReinforcing the value proposition for current 

constituents  

ïAbout dialog, not monologue

ÅFormalize listening

ïUnderstand their needs, values and perspective

ïAbout relationships and participation

ïCreating a sense of community - belonging


