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ORGANIZATIONAL CULTURE

Define/History.

Why bother with culture?
—unction of culture.

How do we know culture?
_eadership and culture.




Overt, Observable Actions

Culture is an evolved form of social practice
that has been influenced by many complex
Interactions between people, events,
situations, and general circumstances



oThe way things are don

OThe rules of the gamebd

oWhat people beli eve ab
doesnodot o



TvSocc:er“—FarerHL Coach

“O.K., big cheer here, but nothing that might be construed as pressure.
Quiet now, but a supportive quiet. Watch your body language.”
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Culture |s a collection of basic tacit

s about how the world is and
e that a group of people share
- etermlnes their perceptions,

, and overall behavior.



