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ORGANIZATIONAL CULTURE

1. Define/History.

2. Why bother with culture?

3. Function of culture.

4. How do we know culture?

5. Leadership and culture.



Overt, Observable Actions

Culture is an evolved form of social practice 

that has been influenced by many complex 

interactions between people, events, 

situations, and general circumstances



òThe way things are done around hereó

òThe rules of the gameó

òWhat people believe about what works and what 

doesnõtó





Culture is a Set of Values and 
Beliefs

Culture is a collection of basic tacit 
assumptions about how the world is and 
ought to be that a group of people share 
and that determines their perceptions, 
thoughts, and overall behavior.


